1 October, 2008

Meeting of the Task Group on RTI SWAp: Trail Bridge Sub Group
Presence:

1. Ki Hi Ryu (ADB)
2. Narendra Chand (ADB)

3. Komal Karki (ADB)

4. Smita Gyawali (ADB)

5. Bhupendra Basnet (DoLIDAR)
6. Sushil Tiwari(DoLIDAR)

7. Pawan Shrestha (DoLIDAR)

8. Neeraj Shah (DoLIDAR)

9. Surendra Govinda Joshi (WB)
10. Simon Lucas (DFID)
11. Aman Jonchhe (SDC)
A presentation (attached) was made by Neeraj Shah, Chief of Trail Bridge Section/DoLIDAR on the department’s proposal to move ahead with practising a transitional SWAp in the trail bridge sub sector.

The overall feedback was positive from all the participants. All the participants felt that trail bridges are a backbone of river-crossings and hence mobility for the majority of people in Nepal. There are huge needs and the required capacity to realise these needs exist at MLD/DoLIDAR, Local Governments and the communities. The following decisions were taken in the meeting:

1. Effort will be made to move towards a SWAp with joint funding arrangements in the trail bridge sub-sector within the Rural Transport Infrastructure (RTI) with a possibility to merge it with the broader RTI SWAp when it realises in the beginning of 2011.
2. By the end of November 2009, three very important assessment/studies pertaining to institutional, fiduciary and safeguard shall be conducted with the support of SDC in order to fulfil the pre-requisite required for SWAp in trail bridge sub sector. These assessments/studies along with the existing national strategy, technical, social, procurement, monitoring, capacity building guidelines shall fulfil the SWAp framework proposed in the August workshop.

3. The overall target is to sign a joint funding arrangement (JFA) in trail bridge sub sector in Nepal Development Forum planned in February 2009, so that SWAp can start from July 2009.[image: image1.png]



